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Program Review for Enhancement (PREE)

Oct 2025: Team Formation

Nomination and notification of Program Teams
(PT) and Assessment Teams (AT)
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Submission of SAR draft by departments and initial review by QEC,

Feb 2026: Implementation Plan

Preparation of the Corrective Action Implementation Plan
(IP) for 2023-24 findings.

o

Tmer OTUOE . "Piaratani g T vt odhens
IVTU‘\/ Ada5. Tl Ailliiiy o I‘l CpPai alloll
Training of PT members; departments begin
preparing Seli-Assessiment Reports (5AR).

Jau-Feb 2026: Comprehensive Review
In-depth review of SAR by the Assessment Team (AT).



Review of Institutional Performance and Enhancement

(RIPE)

The RIPE process ensures continuous improvaent across
all administrative and academic departments.
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March-April 2026

Data collection from all administrative and academic departments.

April-May 2026
QEC review of collected data and preparation of the Institutional Performance
Report (IPR).

May 2026
Approval from the Institutional Quality Circle and conduct of the RIPE. ===




Graduate Program Review (GPR) and Accreditation Status

-

Post-Graduate Program Review (PGPR)

Approval & Prepa_ration
(A provai to cond ct F;GPP (Jan 10, 2028) and preparation of required program, faculty, an nd student file
an15 -Feb 15,2 .
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Continuous Feedback and Training Cycle

A robust feedback system and training.

Alumni & Employer

Student Feedback Conducting Alumni Survey and Empioyer

Student Evaluation and Teacher

Survey, followed by comprehensive

reports.
Fvaluation reporting starts in July 2025 |
Faculty Course Review
Regular Faculty Course Review and
reporting throughout the academic
year
MS/PhD Feedback

Workshops & Seminars

Specific research student feedback
initiated and reported by QEC. Training workshops conducted by QEC,
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both internal (Nov 2025) and external
(Mar 20286).




Global Visibility and Institutional Development
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International Ranking

Apply for various international rankings as per organizational

deadlines throughout the year to enhance global standing.

Website Updating

Continuous update of the QEC website and activity calendar

(2025-26) for transparency and information dissemination.

H
i
|
K

4]

RIS

Contribution & Participation

Active participation in national and international conferences,
including the International Conference on SDGs (March 20,
2026).

Affiliated Colleges

Affiliated coliege visits will be conducted between January and

February 20286, if required.




Tentative Date

Program Teams Notification : ‘

! Intimation to academic institution/departments for preparation of g

SAR :
Training of PT members I 01-11-25
i Assessment Team (AT) Notifications I 05-11-25
— I 15-12-25

Submission of SAR draft by departments

]
L
i
Review of SAR by QEC E 16-12-25 to 30-12-25 i

Program Review for
Effectiveness and
Enhancement (PREE for

IQA)

E Review of SAR by AT £ 01-01-26 to 28-02-26 :
g g T JOs e ]
é Preparation of hnplcmcntétion Plan (1P) E 15-02-26 to 25-02-26 g
E N __ __ _ E _ F
! Approval to conduct Graduate Program Review from the 5
, _ 10-01-2026 ;
| Competent Authority |
| Intimation to departments for the preparation of MS and PhD
: y ; 15-01-2026
program review Visit. (Internal)
Progress against Graduate i e depattments B File. Faculty File and
2 _ ctters to the departments to preparc Program rile, Faculty F1ic an ] ey
Program Review (GPR) Students files 15-01-26 to 15-02-26
Notification of review panel 16-02-26
QEC visit to departments for finalizing the files 17-02-26 to 28-02-26
Conduct of MS and PhD program review 15-03-26

Accreditation and NoCs status and review (o expedite the process | 15-09-25

d NoCs status and review to expedite the process 15-12-25

Accreditation an
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h \ecreditation and NoCs status and review (o expedite the process

Accreditation and NoCs status and review to expedite the process

01-06-26

Intimation to admin departments for the preparation of RIPE visit. T
__ (Internal)
Notification of QEC coordinators from admin and academic for
08-03-26
facilitation
Notification of RIPE committee for review (one external and 04 bsEge
Progress against Review internal members)
i
o of Insututional Data collection from the admin and academic departments 70-03-26 to 20-04-26
- ] Performance and
| Enhancement (RIPE) | Collected data review by the QEC 20-04-26 to 30-04-26
i ? Prepaic the Intuitional Terforumance Report (IPR) 10-05-26 1‘
E To get approval from the Intuitional Quality Circle (IQC) 12-05-26
|
To conduct RIPE 20-05-26
: v Internahonal Conference on SDGs 20-03-26
5 Contribution and

Participation

Participation (national and international conference) El 01-09-25 to 30-06- ?

Contribution ( national and international) E 01-09-25 to 30-06-26 E

01-11-25

| Training workshop by QEC (intcrnal)
Awarcness secminars/
conference/workshops

Training workshop by QEC (External) 01-03-26

!m Apply for various mternatlonal rankings per de’tdlmes
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Affiliated college visit (if required)

Worthy Vice Chancellot TLo-lo e -

CELLOR
£ CHANUnive.'S\W



